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PAGE: OPENING DATES

1. When do you think we should begin the first race of the Season? @ Create Chart ¥ Download
Response Response
Percent Count

April 5th (first Thursday in April) | 43.8% 7
April 12th {Thursday before the ski‘sail regatta) 0.0% ]
April 19th (Thursday after ski‘sail) | 25.0% 4
April 26 (last Thursday in April) [ ] 31.3% 5
answered question 16

skipped question 0



Show this Page Qnly

PAGE: FLEET DUES

2. The fleet dues are currently $15 per season and we have &2 Create Chart ¥ Download
approximately $4000 in the bank. Do you think that these are:

Response Response
Percent Count
Just right - please don’t raise them, as there is e 12 5% 2
no neeil. ’
I'd support a slight increase in fleet dues ($20) I 43.8% 7
I'd support a slightly larger increase in dues to
make the fleet more sustainable over the long- N 43.8% 7
term ($25)
It's been a great year, and these dues are way 0.0% 0
to cheap, we should raise them! ($50) ’
Other iplease specify) 1]
answered question 16

skipped question 0



PAGE: FLEET INVESTMENTS

3. What do you see as the most important capital investment for the fleet & Create Chart ¥ Download
to make in 20127

Nott::r;rth Neutral Somewhat Very Fating Fesponse
. * Imporant Importamnt Averaqge Count
investment
An updatedirefreshed website 50.0% (6} 29.0% (3 25.0% (3 0.0% (0 1.75 12
A used race committee/crash hoat 20.0% (3 26.7% (4) 26.7% (4} 26.7% (4) 2.60 15

Fleet Vanguard that we can use for
nightly charters, visiting skippers, 10.0% (1) 30.0% (3) 30.0% (3) F30.0% (3) 2.80 10
recruits, team racing

A communal trailer 30.8% (4) 30.8% (4) 15.4% () 231% (3 23 13

Other (please specifid 4
Hide Responses
Fesponses (4) ] [Text Analysis ] [My Categories () ]

GOLD FEATURE: Text Analysis allows you to view frequently used words and phrases, Learn More | | Upgrade »

categorize responses and turn open-ended text into data you can really use. To use Text

Anaksis, upgrade to a GOLD or PLATINUM plan.

Showing 4text rezponzes Mo responzes selected

Cameras andfor GoPro to photographiiden races races. Meed to fix up the signal system, or buy a spare?
H2TI2012 1483 PM Wiew Responzes

['would hawve voted "note worth the investment” on all ofthese. | think you should start an insurance program for boat charerers.
AR 2 TEAT P Wiew Responses

Mot sure how having a fleet crash boatwould affect Thursday night expenses, orwhat else we might use itfor. Plus also | cant
pick neutral for mare than one entry, but I'm pretty neutral on all of this.

HZERZ2012 640 PM Wiew Responzes

We're a minimalist fleet, and all these things are currenth workahle - no need to spend far the sake of spending!
HZERZ2012 1268 PM Wiew Responzes




PAGE: WEBSITE

4. If we were to develop a new website, what features would you like to @& Create Chart + Download
see?

Response Response
Percent Count
Minimal website with most communication . 13.3% 2

through facebook, twitter and a list-serve

Full featured website with Forum, Classifieds,

Sign-up Features, Crew Lists, Integrated | 46, 7% 7
Scoring, Photo Galleries

Ifis isn't broke, don't fix it! Leave the current
website alone!

| 53.3% 8

Other iplease specify)

Hide Responses 4
Fesponses (4) ] [Text Analysis ] [M}F Categories () ]
GOLD FEATURE: Text Analysis allows you to view frequently used words and phrases, Learn Mare | | Upgrade »
categorize responses and turn open-ended text into data you can really use. To use Text
Analysis, uparade to a GOLD or PLATINUM plan.
Showing 4text responzes Mo responzes selected

please no facebook. i got rid of my account.
282012 435 AWM Wiew Responses

Dioesnt the weh site have all these capahbilities?
ZZEZ0T2 1045 P Yiew Responses

Though maybe scoring is enoudgh of a pain that it's waorth changing.
AERZ012 6491 PM View Responses

| don't really like events on facehook, so |l think the fleetwehsite is good. But I'm a little neutral about the need for improverments.
Wioold be nice, | suppose.

AFEZ012 6802 FM View Responses




PAGE: THURSDAY SOCIALS

5. What do you think about Thursday Social Chairs? @ Create Chart ¥ Download
Response Response

Percent Count
It's a great idea and | don’t mind taking my turn. . 100.0% 14

I hardly ever stick around and think we should
make them optional for those who want to
socialize (and don't mandate that people sign-
).

0.0% 1

Other iplease specify)

Hide Responzes z
[Respﬂnses (21 ] [Text Analysis ] [Myr Categories () ]
GOLD FEATURE: Tesxt Analysis allows you to view frequently used words and phrases, Learn Mare | | Upgrade »
categorize responses and turn open-ended text into data you can really use. To use Text
Analysis, uparade to a GOLD or PLATINUM plan.
Showing 2 text responses Mo responzes selected

[t's & lot ofwark, The restaurant at the end ofthe cove seems towork. Let's encourage that except for mavhe a few nights where
mare than one boat bring food and the fleet pays for it

ZIERZ0T2 6452 PM Wiew Responzes

| think they're great, but being akle to go somewhere on the island would be even better. Coold wwe offer a set amount per night at
the bar down the street?

ZIPEZ0T2 603 FM Yiew Responzes




PAGE: RACING

6. What do you think about current number and length of races?

@ Create Chart ¥ Download

llike the current format - don't change a thing? ]

I'd like to see fewer races since I'm usually
exhausted.

I'd like to see fewer, bhut longer (multiple legs)
races.

I'dd prefer to maximize the number and length of
races - starting at exactly 6:30 and going until |

sUnset.

_[Resumlses QEJHTEM Analysis ] [My Categories ()

Response Response
Percent Count

33.3% 5

0.0% 1]

0.0% 1]

66.7% 10

Other {please specify)
Hide Responzes

GOLD FEATURE: Text Analysis allows you to wiew frequently used swords and phrases,
cateqorize responses and turn open-ended text into data you can really use. To use Text

Analvsis, upgrade to a GOLD or PLATINUM plan.

Showving 2 text responzes

Hawve an optional reaching course for windy days sowe can enjoy blasting around.
22TE0121:49PM wiew Responzes

Frompt staing is critical to fitin as many races as possible
B2 1045 FPM Wiew Responses

Learn Maora | | Uparade »

Mo responzes selected




PAGE: REGATTAS

7. Do you think the Fleet should put a bid in to host Noerth American's & Create Chart ¥ Download
during 20137

Response Response
Percent Count

No! Way too much work! [ 12.5% 2
Yes! We should definitely host it and | wiould
race it. [ 28.0% 4
Yes! We should definitely host and | would race
ani help plan North Americans. I 18.8% 3
I need more information, lets talk abowut it some . 43.8% 7

maore hetfore making this commitment.

Other iplease specify)
Hide Responzes

_[ Responses (1) ] [Text Analysis ] [I'H'Iy Categories (0} ]

GOLD FEATURE: Text Analysis allows you to view freguently used woards and phrases, Learn More | | Upgrade »
categarize responses and turn apen-ended text into data you can really use. To use Text
Analysis, uparade to a GOLD or PLATINUM plan.

Showing 1 text responses Mo responses selected

We have to do it possihly at anothervenoe ar atleast an the flats ortip of T People come to SF for big breeze. Woold need
friangle courses, ourwy-L's are a little boring every week, particularh in these boats.

2220121049 P Yiew Responses




PAGE: AINAL THOUGHTS?

8. Thanks for filling out this survey. Do you have any other thoughts or suggestions for ¥ Download
the fleet officers or ideas how we c¢an recruit new sailors and continue to grow?

Response
Count
Hide Responses 7
Responses {TjHTEHt Analysis”l'u'ly Categories (0}

GOLD FEATURE: Text Analysis allows you to wiew fregquently used words and phrases, Learn Maore | | Upgrade »
categorize respaonses and turn open-ended text into data you can really use. To use Text
Analysis, upgrade to a GOLD or PLATINUM plan.
Showing T text responzes Mo responzses selected
30 boat night. This is a nightthatwe guarantee 30 boats on the line. Wave fleet fee for anyone who will only come that night. 2

22012 43T Al Wieww Responses

Timely starts. Lets do some weekend racing on the flats ARND do some triandles or Qlympic codrses out there, QurW-L's are
pretty baring in these hoats. Thursday nites are good with the multiple starts. Strongly encourage winner debrief- settings,
where you went, etc.

226201210054 Ph wieww Responzes

| think there are dozens of Y1495 just sitling in the vard. wish we could figure out a way to get them active either with their
users arwith chaerers.

262012 739 PM Wiew Responses

Make the Thursday night post-racing activities more social and formal, | don't think we ahvays help new people sacialize. The —
food expectations should also be consistent e.g. Meals not snacks.

262012 6:93 PM Wiew Responses

Focus on getting the younger guys who are involved in team racing to gettheir friends to come out and buy or charter boats.
The fleet membership is getting ald and not filling in enough from the bottam.




