2019 Santana 22 Fleet 1 Meeting
Friday, February 1, 2019

1) Introductions

a) Name

b) Boat name
c) Boat location

d) Brief narrative

2) 2018 Awards

a) White sails — Alegre, Chis Klein
b) Long haul — High & Dry, Igor Polevoy
¢) Women skipper — Zingaro, Jennifer McKenna

3) Race Season
a) Schedule

i) White sails.

Name Location Date Comments
Big Daddy RYC/Southampton March 9, 2019 Saturday only
YRA 1/Wheeler Berkeley Circle April 6,2019
YRA 2 City Front/Central Bay May 18, 2019
YRA3 SBYC/Central Bay June 15, 2019
YRA4 BYC/Central Bay July 13, 2019
S22 Nationals RYC July 19-21, 2019
YRA 5 Central Bay August 17,2019
CBRAS StFYC/City Front September 28, 2019
Great Pumpkin RYC/Southampton October 26,2019 |Saturday only
ii)) Long haul / Spinnaker
Name Location Date Comments
Big Daddy Pursuit Race March 9, 2019 Sunday only
Westpoint Regatta SeqYC/TIYC June 22, 2019
Jazz Cup SBYC/BenYC August 31, 2019
Great Pumpkin Pursuit Race October 26,2019 |Sunday only

b) Nationals. Nationals will be held July 19-21 at RYC. There will be a planning meeting
scheduled. Everyone is welcome and encouraged to attend. Volunteers are needed to

assist with shirts, prizes, etc.

c) SSS (Singlehanded Sailing Society) races. The group discussed having a series that
includes short-handed sailing events such as the 3 Bridge Fiasco and Round the Rocks.

Tabled until next year.

d) Other races of interest.

i) The Encinal Regatta (formerly the 2" Half Season Opener). Sunday races in the
Estuary. If we get enough boats signed up, they will give us our own division.

i1) Plastic Classic
ii1) Rites of Spring
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4)

)

6)

7)

8)

Other Activities

a) Spring tune-up / start clinic. Chris Nicholas taking the lead. To be held in the Estuary and
sponsored by IYC. Tentatively scheduled for April 14. If you can’t bring your boat, there
are several boats and options to participate.

b) Cruise in/out. Kristen Soetebier taking the lead. Tentatively scheduled the first weekend
in October at Angel Island. Stay tuned for more information.

¢) Tuna Tune-ups on the Estuary. Meet on Tuesday evenings during the warmer months to
practice starts and racing. Contact Chris Nicholas for additional information.

Rules Reminder
a) Fleet and YRA. Rules must be followed in order to participate in races.

Mentor Program. Mentoring already occurring. No addition pairings necessary.

Fleet Dues

a) $40

b) Must be paid in order to participate in Fleet racing and/or Nationals. There is a PayPal
link on the website exclusively for paying dues. The dues help supplement the Nationals
and other events.

Discussion / Questions

a) Trainings/Seminars. Various members will be sending out notices of trainings and
seminars that might be of interest to the fleet such as racing rules, sail trim, etc.

b) Women’s Sailing Seminar (WSS). Discussed what the fleet can do to support the event.
The fleet already donates several boats to the event.

¢) Nationals. There will be a planning meeting scheduled. Everyone is welcome and
encouraged to attend. Volunteers are needed to assist with shirts, prizes, etc.

d) Season scoring. In the past, all individual races were used to calculate the season
standings. All agreed to change the scoring to a regatta based system. Therefore, boats
will be scored based on how they placed that day (final results).

e) Communication. With the fleet email being down for what appears to be almost a year,
we discussed other ways to communicate.

i) Facebook page for the Santana 22’s.
ii) WhatsApp messenger. Some people swear by this app for groups. Could be used for
last minute calls for crew and announcing/reminding of races.



